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12/9/2021 
3FF:  USE OF FORCE 
 
3FF1  JUSTIFICATION: Campus Safety personnel are sometimes confronted with 
situations that may require the use of force to ensure public or personal safety. The 
authority to use force and detain individuals carries with it the need for accountability in 
order to respect the rights of members of the community and preserve the integrity of 
Skidmore College.  The Use of Force Continuum, which is an industry standard used 
across the country by other colleges, safety and security firms, and police departments, 
explains the degree of force used and how the level increases depending on what the 
safety personnel perceive as reasonable, lawful and necessary under the 
circumstances at the time they decide to use force. 
 
3FF2 POLICY DETAILS: 
The application of any degree of force is only justified when safety personnel 
reasonably believes that it is necessary under the guidelines set forth in this policy. 
Facts or circumstances unknown to safety personnel at the time force is used shall not 
be considered in later determining whether the force was justified.  Skidmore College 
Campus Safety expects security personnel to observe the following guidelines in all 
applications of force: 

1)   The use of force is always the last resort.   
2)  We should generally refer situations that may require force to law enforcement.  
3)    Employ the minimum force reasonably necessary to achieve an authorized 

purpose. 
4)    Follow the Use of Force Continuum in resorting to increasing levels of force to 

overcome either increasing resistance and/or an increasing dangerous threat to 
public safety.  The escalation in the use of force typically follows a pattern 
based on the dynamics of the situation. (Use of Force Continuum) This pattern 
may include, but is not limited to: safety personnel presence, verbal commands 
(including gestures), compliance techniques (control holds), disabling pepper or 
chemical agents, and batons.  Safety personnel must understand how to 
recognize increasing or decreasing levels of threat and respond 
appropriately.  Campus Safety personnel are not trained, equipped or 
authorized to use compliance techniques or tools such as pepper/chemical 
agents, handcuffs, batons or other weapons associated with the higher levels of 
use of force. Officers are prohibited from carrying such tools.  In very rare 
circumstances, in an effort to prevent serious injury, officers may decide 
to intervene physically in an attempt to stop certain behavior that may 
cause injury to the person or another.  In those circumstances the 
officer’s actions must be guided by this policy and Penal Law Article 
35.  Examples of circumstances when an officer may choose to intervene 
physically might include: in defense of themselves, when a person is 
harming themselves, or when a person engaged in a serious assault of 
another (physical or sexual).  Except for defending one self, Officers must 
request a law enforcement response PRIOR to intervening physically in 
any circumstance.    
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5) 

http://ypdcrime.com/penal.law/article35.htm#p35.05
http://ypdcrime.com/penal.law/article35.htm#p35.10
http://ypdcrime.com/penal.law/article35.htm#p35.30
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assess alternatives in the Use of Force Continuum and should only use the force 
necessary to accomplish the authorized result. 
The approved alternatives in the use of force, based on the Use of Force Continuum, 
generally include the following: Campus Safety Officers presence, verbal commands 
and hand signals to encourage compliance.   
The following considerations contribute to a determination of elevated force: 

-The severity of the crime. 
- Nature and extent of the threat posed by the individual. 
- The degree to which the individual resists detention. 
- Any attempts by the suspect to evade detention by flight. 

In evaluating the reasonable application of force, security personnel must consider 
factors such as: age, size, strength, number of opponents, and state of health of those 
involved, both offender and officer. 
 
3FF5 USE OF FORCE CONTINUUM 

 
1. Security Personnel Presence: Security personnel in uniform or security officers 

identifying themselves as such, is the lowest form of force used in the Use of 
Force Continuum. 

 
2. Verbal Commands:  Verbal commands refer to the manner in which security 

personnel speaks to a person, which by itself can effectively manage a 
situation. Used in combination with a visible presence, the use of the voice 
can usually achieve the desired results. Whether security personnel instructs 
a person to, "Stop.", "Don't Move.", "Be quiet.", "Listen to me.", or "Let me 
see your ID,” your demeanor is as important as the content of the 
message.  Together, voice commands in combination with mere presence 
can resolve most situations. It’s always best to start out calm but firm and 
non-threatening. The choice of words and intensity can be increased as 
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The Director of Campus Safety will administratively review each incident concerning the 
use of force.   
Assignment:  Pending administrative review of the use of force, any Campus Safety 

Officer involved may be removed from their duty assignment.  This action 
protects both the officer and the community’s interest until the situation is 
properly investigated, and shall not be considered punitive. 

Review:  All reported uses of force will be reviewed by the Director of Campus Safety to 
determine whether: 

1. Department policy and/or any applicable department orders were violated. 
2. Relevant department policy was clearly understandable and effective to 

cover the situation. 
3. Department training was adequate. 

The Director may utilize other forms of inquiry, including the appointment of an action 
review committee and/or an internal investigative team, to examine an incident in which 
force was applied.  The role of other such forms of inquiry will be to ascertain if training 
and policy needs are deficient and make recommendations to correct these needs, as 
well as to detect lawbreaking.  Law enforcement shall be contacted if possible criminal 
conduct is identified involving any party during this review.   

         
 3FF8 REFERENCES - New York State Penal Law 
 

Article 35.05 
 2. Such conduct is necessary as an emergency measure to avoid an imminent public or 
private injury which is about to occur by reason of a situation occasioned or developed through 
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