Appointments& Tenure Committee
20202021 Academic Year Calendar

All datesrefer to the 20202021 academicyearunlessotherwisenoted.
If no specific date is given, the event may take place any time in the appropriate month.

Acronyms:
ADOF = Associate Dean of the Faculty with responsibilities for téranepersonnel
ATC = Appointments and Tenure Committee
CPD = Chair or Program Director
DOF/VPAA = Dean of the Faculty/Vice President for Academic Affairs
TAC = Tenure Appeal Committee
TRB = Tenure Review Board

JUNE2020

ByJune 1
x CPDBof tenure candidates send requests to external reviewers for letters evaluating the

candidate’s work, and send a list of these reviewers (with contact information including address,

telephone number, and email address) to Sue Blair in the Office of th&/PAE Note: This
would have occurreMay 20, but the schedule was modified for 2020 becanighe COVIEL9
pandemic.

JULY2020

X TheATCChairsendsthe ATCCalendarATOOperatingCode and TAQOperatingCodeto the
Officeof the DOF/VPA/or inclusionin the Chair/Program Directorahdbook.

x By July 31, ATC finds substitutes who can participate in any cases where an elected member is

recused. Replacements for such cases will be identifietn recent members of ATC, CAPT, and

the Tenure Review Board. The first eligible faculty member will be chosen from a list beginning
with the past members of the named groups who have most recently heard a case. If multiple
substitutes from the same yeare available, ATC will attempt to make a selection that preserves

the representation of all four divisions.

AUGUSP020

ByAugust3l, 4:30pm
x Candidates for tenure submit materials in evidence of teaching effectivemesprofessional
and service accomplishmertts the Office of the DOF/VPAR August 31 at 4:30 pm Eastern
Time. [gital materials are uploaded to theSpriramdany(optional)



x TheADOFannouncego allfacultythat the annualmeetingof ATCfor newtenure-trackmembers
of the faculty,their chairs,andthe ADOFwill occurin February.

X ATCdeliberatesand consultswith the DOF/VPAAnd ADOFRabout administrative
appointments/reviewsanticipatedin the yearahead.(Anyreviewmustbe initiated no later than
Novemberl.)

x TheADORNnforms ATCof anyspecialarrangementgegardingchairsor personnelcommitteesin
tenure cases.

By Septembel5
x TheChairof ATGsendsa letter listingtenure candidatedor the yearto the Presidentwith a copy
to the DOF/VPAANdADOF.

x CPDsequestletters from full-time facultymembersin at leasttheir third yearof full-time service
at SkidmoreCollegeandother individualsdeemedappropriate Thesedepartment letters are
dueto Chairs and Directors dbctober 1

x CPDsequestletters from reviewers internal to Skidmorendinvited by the candidate and alist
of those reviewers with contact informatida set to the DOF/VPAA (Sue Blaifhese
“internal” letters are due to Chairs and Directors@©atober 1

BySeptemberl0
x CPDdgorward external kttersreviewingtenure candidatego the Office of the DOF/VPAA office
(c/o Sue Blair).

BySeptembeR4

X Faculty members appointed to committee to review aaministrative officebegin consultingvith
the Presidentthe administrativeofficer being reviewed,andthe FacultyExecutiveaCommittee.

OCTOBERD20

ByOctoberl

x CPDdorward department letters, internal letters, and their own letters to the DOF/VPAA Office
(c/o Sue Blair).

X TheChairof ATGCsendsto tenure candidatesa list of namesof all



ByFebruan25
X In case of a disagreement between a department and the ADOF on &#ard
reappointment, ATC presents a third opinion to the DOF/VPAA.

MARCH021

X ATQmeetswith nextyear’stenure candidatesand newly reappointedfaculty andtheir
Department Chairs and Program Directors

ByMarch 1
x TheADOmotifiesDepartment Chairs and@yramDirectorsregarding tenure recommendations;
Chairsand Drectors immediately notify tenure candidates.

ByMarch21
x Petitionfor tenurereviewdueto TRB

APRIL 2021

X ATCholdsan information sessiowith CPDsvho havecandidates coming up for tenure
proceduredor tenure, with an emphasis on the process and content of tenure letters.

ByApril 1
X TRBconveysdts decisionto the President DOFATCdepartmentchair/programdirector, and
candidate.

ByApril 15
x If TRBdeterminesatenure caseshouldbe reassessedhe candidatesubmitsrelevantmaterials
to TAC.

StartingApril 16 (Must be concludedby May 1)
x TACdeliberationstake place (caincludemeetingwith candidate).

ByApril 24
x TheADOHReliversa list of nextyear’'stenure candidatedo ATC.

By April 25
X ATGCsendsaletter to tenure candidatesvith alist of due dates.

MAY 2021

X Committees



June 2021

By une 1
x CPDBof tenure candidates send requests to external reviewers for letters evaluating the
candidate’s work, and send a list of these reviewers (with contact information including address,
telephone numberand email address) to Sue Blair in the Office ofDia/VPAA



