
Spring 2022 Committee of Committees Report.                                                                   
May 6, 2022 (3:30–5:00 pm)  

Present: FEC members Jason Ohlberg (Chair), Xiaoshuo Hou (scribe), Oscar Perez 
Hernandez (scribe), and Casey Schofield (scribe) along with representatives from ATC, 
PC, IPPC, CEPP, CAFR, CC, FDC, AC, and CIGU. The meeting was hosted via Zoom. 

The FEC chair welcomed everyone and thanked committee members for their work this 
semester. The FEC chair reviewed the purpose of the meeting; the Committee of 
Committees meeting is an opportunity to share the important work that committees have 
been doing over the past semester. Further, committees are invited to report on the 
quality of intra-committee and inter-committee interactions, as well as the working 
relationship with college administrators. Finally, committees were asked to identify their 
incoming chairs for AY 22–23. 
 
Appointment and Tenure Committee (ATC)  

�x Incoming chair: Winston Grady-Willis 
�x ATC worked with CEPP, FEC, Dean of Faculty, President, and Dean Fehling 
�x Completed evaluation of 10 tenure cases 
�x Provided recommendations to the president regarding faculty membership on the 

V.P. of Communications & Marketing and DOF/VPAA searches, guided by the 
results of faculty votes conducted by FEC. 

�x Participated in the V.P. of Communications & Marketing candidate interviews 
�x Held 2 information sessions 

o One for new TT faculty and their chairs and program directors, one for 
faculty who passed the third-year review and their chairs and program 
directors 

�x With guidance by external audit, ATC revised guidelines for submitting materials 
for tenure and requesting external letters 

�x   Committee (PC) 

�x Incoming chair: Andrew Lindner 
�x Evaluated the single promotion case  
�x Evaluated endowed chair nominees and announced recipients 
�x Engaged ongoing conversations about climate and procedures surrounding 

promotion 
o Had a workshop with chairs and program directors in April 
o Reported to the faculty on the white paper that was released in Spring 

2021 
o Will be continuing to pursue to these policies moving forward 



�x Provided feedback to CEPP on motions related to inclusive teaching during Fall 
2021 

�x Internal functioning has been good 
�x Work with Dean Orr and Dean Fehling has been good - both have been very 

responsive and helpful 
 
Institutional Policy and Planning Committee (IPPC)  

�x Incoming chair: Kurt Smemo 
�x Dealt with a variety of issues, including flexible work benefit, campus parking, 

and restructuring of Human Resources 
�x COVID policies, campus master planning, and budget have been central to 

IPPC’s work 
o Compensation study, 5-year 10% staff reduction, hiring advisory group, 

and most recently the NTT unionization announcement 
�x The announced Community Meeting on May 24th will discuss college finances 

from a broader perspective (given the complex background of: Compensation 
study, 5-year 10% staff reduction, Hiring Advisory Group, and most recently the 
NTT-faculty unionization initiative) 

 
Committee on Educational Policies and Planning (CEPP)  

�x Incoming chair: Leigh Wilton 
�x Unlike previous years, CEPP had a more typical year and so returned to agenda 

items that were underway prior to the pandemic 
�x Have approved the academic calendars for upcoming 2 academic years; there 



�x Conducted review of 2 proposals – one regarding retention of BIPOC faculty and 
the other on the increasing reliance on NTT faculty; both have been requested 
for revising to fit CEPP’s scope of work 

�x Challenges with establishing policy surrounding DEI issues, and encourages 
collaborative inter-committee work to grapple with this important work 

�x Working on 2 motions: 
o Proposal that would make significant changes to the FHB to redefine what 

it means to achieve teaching excellence (i.e., a more holistic model for 
how to evaluate teaching effectiveness). Motion was shared with ATC, 
PC, and the HHMI group, and is still in the works as CEPP has received 
some concerns. 

o Proposal concerned with incorporating inclusive teaching as part of 
teaching excellence; CEPP shared this draft with ATC and PC and the 
HHMI group. A subcommittee of HHMI raised serious concerns (especially 
the clarity of definition and assessment of inclusive teaching and the 
potential for unintentional harm.) This work continues 

o The constant turnover of membership on CEPP has affected CEPP’s 
ability to engage in long-term planning and implement changes 

 
Curriculum Committee (CC)  

�x Incoming chair: Chris Vecsey 
�x Has 1 student representative (not 2, which is the requirement). Hoping to have 

another, especially since students have a voting role on curricular issues 
�x Have 85 Bridge Experience courses, and 2 additional that are under revision to 

include a practice component 
�x Ideally need 95 Bridge Experience Courses, and 20–23 courses each semester. 

Options for Bridge are limited for sophomores because of prerequisites 
�x Have discussed committee construction (i.e., how many faculty members are 

needed



 
Faculty Development Commi ttee (FDC)  

�x Incoming chair: Flagg Taylor 
�x Has completed their regular work for the Spring semester (1-semester 

sabbaticals, awards, grants, etc.) 
�x FDC has proposed that the college award sabbatical enhancement awards to 

one third of all eligible faculty at 75% of the salary. This proposal was rejected. 
Currently FDC was able to award 4 people for sabbatical enhancement awards 
at 60% of salary, despite approximately 20 applications 

 
Athletic Council (AC)   

�x Incoming chair: Jason Breves (continuing) 
�x This spring, the work was concerned with hiring and updates in the Athletics 

Divisions 
�x Worked with SGA and SAAC (Student Athletic Advisory Committee in light of 
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